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The Board of Housewares International Limited today announced the financial results of the company for the 
year ended 30 June 2006. 
 

 Sales increased by 3.9% to $424.2m. Importantly, offshore sales grew by 35.8% to $153.0m. 
 Underlying Profit after tax (PAT) of $16.1m (FY05 $18.7m), with significant offshore earnings increase 

being offset in Australia through tough local trading conditions and the impact of rationalisation 
initiatives. 

 Strong operating cash flow of $30.4m for the year (FY05 $4.3m) and a conservative net debt to capital 
employed ratio of 28.8% (FY05 32.4%). 

 Prudent working capital management resulted in strong cash flows; allowing a final dividend of 3.5 
cents per share to bring the total dividend for the year to a fully franked 13.0 cents per share, 
unchanged from last year. 

 
Reported underlying PAT is $16.1m (FY05 $18.7m). Tax affected significant items of $2.7m (FY05 $4.1m) 
were incurred during the year, principally to cover previously foreshadowed restructure costs across the 
Australian Homewares and SABCO business units. The resultant reported PAT is $13.4m (FY05 $14.6m). 
 

Group summary result 

Figures in A$ mil  FY06 FY05  % change  
Sales   424.2 408.4  3.9%  
Australia   271.2 295.7  -8.3%  
Offshore   153.0 112.7  35.8%  
        
Underlying EBIT   27.2 31.2  -12.8%  
Australia   8.5 20.2    
Offshore   18.7 11.0    
        
Underlying PAT  16.1 18.7  -13.9%  
Significant items (after tax) 2.7 4.1    
Reported PAT   13.4 14.6  -8.2%  
        
Operating cash flow  30.4 4.3    
Capital employed  221.6 228.4  -3.0%  
Debt to capital employed 28.8% 32.4%    
        
Basic EPS (cents)   11.0 12.3    
Underlying EPS (cents)  13.3 15.8    
Franked DPS (cents)   13.0 13.0    

 
During the last eighteen months, the company has transformed the focus of its business operations. This has 
meant a radical rationalisation of its Australian business, particularly Homewares, whilst strengthening its 
product innovation platform to take advantage of strong offshore growth opportunities. 
 
Accordingly, during this important period of transition, whilst offshore sales and earnings have been rapidly 
increasing, they have not been sufficient to offset the negative impact of reduced earnings in Australia, 
resulting principally from this rationalisation process and generally tougher trading conditions.  
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Sales performance 

Figures in A$ mil FY06 FY05 % change 
Electrical Australia 196.9 204.5 -3.7% 
  Overseas 109.6 75.7 44.8% 
  Total 306.5 280.2 9.4% 
Homewares Australia 74.3 91.2 -18.5% 
  Overseas 43.4 37.0 17.3% 
  Total 117.7 128.2 -8.2% 
Group Australia 271.2 295.7 -8.3% 
  Overseas 153.0 112.7 35.8% 
  Total 424.2 408.4 3.9% 

 
Group sales grew 3.9% in 2006 to $424.2m. Sales in the offshore Electrical and Homewares businesses 
grew by a pleasing 35.8% to $153.0m, while tough trading conditions in Australia and deliberate product 
realignment in Homewares Australia delivered a decline in sales of 8.3% to $271.2m. Further to this re-
alignment, it is pleasing to note that the rate of decline in sales in Australia has improved from -12.3% in the 
first half to -2.1% in the second half of the year, with SABCO increasing its sales in the second half by 20%. 
 

Underlying earnings before interest and tax (EBIT) performance 
 

Figures in A$ mil FY06 FY05 % change 
By sub-segment split *    
 Electrical 33.5 28.5 17.5% 
  Homewares -4.6 4.8 -195.8% 
  Total 28.9 33.3 -13.2% 
 Less Corporate / Central -1.7 -2.1 +19.0% 
 Underlying EBIT 27.2 31.2 -12.8% 
By geographic split     
 Australia ^ 8.5 20.2 -57.9% 
 Overseas 18.7 11.0 70.0% 
 Underlying EBIT 27.2 31.2 -12.8% 

 
Notes: 
^ Geographic split for Australia includes corporate / central overheads  
* The sub-segment split of the wholesale market segment is based upon notional allocations of shared overheads to derive a split 
between the homewares and electrical businesses. 
 
Underlying EBIT reduced by $4.0m to $27.2m. Australian EBIT fell by a disappointing $11.7m; being a 
combination of the effects of the rationalisation program and tough trading conditions restraining top line 
growth. Furthermore, certain cost savings that were to flow from the rationalisation in FY06 are now 
expected to manifest themselves in FY07. Similarly, the full benefits of new sales initiatives for SABCO will 
increasingly flow through in FY07.  
 
Offshore EBIT grew by a pleasing 70% to $18.7m, fuelled through strong sales growth in North America and 
other export markets, and improved operating margins as the offshore initiatives gain critical mass in their 
increasingly core markets.  
 

Funds employed 

Efficient working capital management, driven by the above rationalisation, delivered a strong operating cash 
flow of $30.4m for 2006 (FY05 $4.3m). Proceeds were used to fund the SABCO acquisition of Britette and to 
reduce borrowings. Net debt at the year end was $63.8m, which is $10.3m down on 2005 and represents a 
conservative 28.8% net debt to capital employed ratio (FY05 32.4%). 
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Dividends  

Prudent working capital management resulted in strong cash flows; thereby allowing a fully franked final 
dividend of 3.5 cents per share (FY05 3.5 cents) which brings the full year, fully franked, dividend up to 13.0 
cents per share, which is unchanged from 2005.  
 

Outlook 

Domestic trading conditions in Australia are expected to remain difficult during FY07. However, improved 
operating performances in Australia are expected; resulting from the rationalisation of Homewares and 
SABCO.  
 
The offshore businesses, particularly the USA, are healthy and accordingly continued growth is anticipated. 
 
For further information, please contact; 
Joe Hersch (CEO) 
02 9 384 8100  
 
                 


