
 

  
 

  

13 May 2020 

ASX / MEDIA RELEASE 

Breville announces trading update, debt refinancing and equity raising as part 

of tactical response to COVID-19 to maintain long-term strategy 

Key points: 

 Breville’s sales have continued to grow strongly through COVID-19, with Global 

Products constant currency growth in April improving over March 

 Despite strong trading, Breville has implemented prudent, tactical actions to manage 

costs and cashflows 

 Breville has received a commitment to refinance and extend the maturities of its 

existing $373m debt facilities from ANZ Bank and is undertaking a fully underwritten 

institutional placement (“Placement”) to raise $94m and a $10m underwritten share 

purchase plan (“SPP”) (together with the placement, the “Equity Raising” or “Offer”) 

 The debt refinancing and Equity Raising will enhance financial flexibility for Breville to 

continue to invest in the execution of its growth strategy, including new product 

development and international expansion 

 Premier and the Lew Family entities are highly supportive of Breville's announced 

initiatives to support the continued execution of its growth strategy. However they 

have advised that they will not participate in the Equity Raising preferring to maintain 

their current large holding. Premier and the Lew Family have advised that they remain 

committed, long-term shareholders in Breville 

Breville Group Limited (ASX:BRG) (“Breville” or the “Company”) is announcing a trading update and 

a number of tactical actions in response to the challenges of COVID-19 that will allow it to continue to 

invest in the execution of its growth strategy.  

Breville Chief Executive Officer, Jim Clayton, said:  

“Breville has an 88 year history of bringing innovative products to customers, including through 

challenging periods of history – the current environment is no exception. In recent months, Breville 

has continued to engage and delight its customers, sales have continued to grow strongly, and we 

continue to see significant opportunity ahead of us. 

COVID-19 presents a tactical challenge and we are implementing a number of tactical solutions to 

maintain Breville’s long-term growth agenda.   

The debt refinancing and Equity Raising will help us capitalise on opportunities, and importantly 

allows us to maintain the product development, infrastructure investments and the international 

expansion cadence that has underpinned our accelerating EBIT growth over the last 5 years.” 
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Trading update 

At a group level, Breville has delivered 32%
1
 revenue growth from 1 January to 30 April 2020. Growth 

has remained strong in March and April at 25%
1
 and 21%

1
 respectively. 

At a segment level, Global Product has delivered 32%
1
 revenue growth, or 24%

1
 in constant currency 

terms, from 1 January to 30 April 2020. In constant currency terms, March delivered 14%
1
 growth 

which strengthened to 18%
1
 in April. This is despite retailers in key regions closing stores during 

government mandated lockdowns. Sell-through exceeded sell-in growth in all key regions, as demand 

remained strong and retailers ran down their inventory.  

Gross margin over the January to April 2020 period was consistent with the 1H20 period. 

 

Despite strong trading, Breville has moved swiftly to manage cashflows and reduce cash expenses to 

minimum levels. These cost savings are designed to temporarily reduce salary costs but protect 

capability, temporarily reduce marketing and increase ROI, while ensuring product development 

continues. Run-rate cash cost savings implemented through March and April total approximately $5m 

a month. The combination of the debt refinancing and the successful completion of the Equity Raising 

will enhance financial flexibility for Breville to tactically increase its investment in marketing and 

personnel over the coming months, subject to Breville’s revenue performance.  

Breville assesses its doubtful debts provision each month and is likely to increase it from prior levels. 

In May, a charge of $4.5m will be taken for a customer that has entered voluntary administration. At 

April month end, excluding that customer, 91% of the remaining receivables balance is either insured 

or relates to two large multinational customers deemed to be very low credit risk. Breville will assess 

the carrying value of its intangible assets at year end and potential non-cash write-downs may arise if 

capitalised projects are shelved or if future sales estimates are reduced. 

As at 30 April 2020, Breville’s net cash position was $10m with cash on hand of $74m. 

Strategic plan and medium-term growth initiatives 

Breville’s long-term strategy is built on the key pillars that have driven the growth acceleration over 

the last 5 years with consideration of the opportunities arising from the current environment. 

 Capitalise on opportunities arising from current environment – Breville’s sales have 

continued to grow strongly through March and April and retailers in key regions have reported 

                                                             
1
 Compared to previous corresponding period. 

$m 

Revenue 

1H20 

% 

Change
1
 

Jan-20 – 
Apr-20 

% 

Change
1
 Mar-20 

% 

Change
1
 Apr-20 

% 

Change
1
 

Global Product 443 24.3% 214 32.0% 54 24.9% 55 22.6% 

% Change 
Constant Currency  

20.3%  23.7% 
 

13.7% 
 

17.8% 

Distribution 109 29.9% 52 29.7% 14 25.2% 13 14.8% 

Total 552 25.4% 266 31.5% 68 24.9% 68 20.9% 
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inventory reductions as a result of rapidly growing demand. Breville sees a tactical opportunity 

to invest in inventory and capitalise on the recent growth acceleration.   

 Continue investment in marketing and product development – Breville has a proven track 

record of developing new and innovative products for its customers and converting R&D 

spend into revenue growth. Having a three to four year product development cycle, Breville is 

committed to maintaining its investment in product development today to underpin its long-

term growth profile. 

 Build on momentum of international expansion strategy – Since FY16, there has been a 

steady cadence of expansion into new markets that continues to gain momentum. In FY20, 

Breville has entered into France and is in the process of switching to the Sage brand in the 

Middle East
2
 to enable a wider product range and shorter lead times. Breville is also in 

advanced planning for the entry into further international markets in FY21. 

The contribution of the debt refinancing, extension of existing debt maturities to up to 3 years and the 

Equity Raising will enhance financial flexibility for Breville to both take advantage of near-term 

opportunities arising from the current environment and to execute against its long-term strategic plan 

while maintaining a strong financial position in the event of any material downside in trading. 

Details on the debt refinancing and Equity Raising 

Breville has received from ANZ Bank a formal commitment letter and term sheet to refinance $373m
3
 

of its existing $385m total debt facilities, subject to the completion of the Equity Raising and formal 

facility documentation. The new facilities will comprise $152m 3-year multi-currency facilities
4
, $106m 

3-year multi-currency seasonal working capital facilities
5
 and a $115m 1-year facility with extension 

mechanisms to be set out in the facility documentation. Under the terms of the refinancing, there are 

no changes to existing bank covenants. Combined with overdraft facilities of $12m, Breville maintains 

access to total debt facilities of $385m.  

Breville is undertaking the Equity Raising to collectively raise $104m
6
, comprising of: 

 a fully underwritten $94m institutional placement; and 

 a $10m underwritten SPP. 

The Equity Raising will result in approximately 6.1m new shares being issued, representing 

approximately 4.7% of Breville’s existing shares on issue. 

The Equity Raising will enhance Breville’s financial flexibility to continue to invest in the execution of 

its growth agenda while maintaining a strong financial position: 

 Supporting any tactical responses to COVID-19 while maintaining Breville’s long-term 

strategy; 

 Investing in working capital, including inventory build requirements and higher receivables, 

both to sustain Breville's recent sales trajectory having regard to current trading conditions 

and to position it ahead of entering new markets in FY21; 

 Continuing current capital expenditure initiatives, including the roll-out of ERP, PIM and EDI 

systems
7
 across all countries; and 

 Investing in an appropriate level of marketing, R&D and go-to-market initiatives to sustain the 

current growth profile. 

                                                             
2
 Excluding Israel which is marketed under the Breville brand. 

3
 All facilities which are denominated in a foreign currency have been converted to AUD using current exchange rates. 

4
 Represents AUD53.5m, USD25m, GBP10m, EUR21m and CAD4m. 

5
 Multi-currency seasonal working capital facilities available from August to January to manage peak working capital. Amount available for 

drawdown varies by month over this period with up to USD50m, EUR10m and CAD10m. 
6
 Before transaction costs of $3.1m. 

7
 Enterprise Resource Planning, Product Information Management and Electronic Data Interchange systems. 
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The Equity Raising does not require shareholder approval.  

Fully underwritten Placement  

Breville is undertaking a fully underwritten $94m Placement of new fully paid ordinary shares in 

Breville (“New Shares”) to eligible institutional investors. 

The Placement will be conducted at $17.00 per New Share (“Placement Price”) which represents a: 

 9.1% discount to the last closing price of $18.70 on Tuesday, 12 May 2020 

 8.0% discount to the 5-day volume weighted average price of $18.48 ending on Tuesday, 12 

May 2020 

New Shares issued under the Placement will rank equally in all respects with Breville’s existing 

ordinary shares and are expected to settle on Monday, 18 May 2020 and be issued, and commence 

trading on the following business day, Tuesday, 19 May 2020. Eligible shareholders who bid for up to 

their ‘pro-rata’ share of new shares under the Placement will be allocated their full bid, on a best 

efforts basis
8,9

. 

Premier and the Lew Family entities are highly supportive of Breville's announced initiatives to support 

the continued execution of its growth strategy. However they have advised that they will not 

participate in the Equity Raising preferring to maintain their current large holding. Premier and the 

Lew Family have advised that they remain committed, long-term shareholders in Breville. 

The Placement is fully underwritten by Goldman Sachs Australia Pty Ltd and UBS AG, Australia 

Branch (“Underwriters”). 

Underwritten Share Purchase Plan 

Following the completion of the Placement, Breville will offer all eligible shareholders, (being those 

persons registered as ordinary shareholders as at 7:00pm (Australian Eastern Standard Time 

“AEST”) on Wednesday, 13 May 2020 with a registered address in Australia or New Zealand) the 

opportunity to participate in an underwritten SPP. Eligible shareholders will be invited to subscribe for 

up to $30,000 each in additional shares, free of any brokerage or transaction costs. The SPP will be 

capped at $10m. 

The SPP will provide eligible Breville shareholders the opportunity to subscribe for additional shares 

in Breville. The SPP will be offered at the Placement Price of $17.00 per share. 

New Shares issued under the SPP will rank equally in all respects with Breville’s existing ordinary 

shares.  

The SPP is underwritten by Goldman Sachs Australia Pty Ltd and UBS AG, Australia Branch.  

  

                                                             
8
 For this purpose, an eligible institutional shareholder’s ‘pro-rata’ share will be estimated by reference to Breville’s beneficial register on 12 May 

2020, but without undertaking any reconciliation and ignoring shares that may be issued under the SPP. Accordingly, unlike in a rights issue, this 
may not truly reflect the participating shareholder’s actual pro-rata share. Nothing in this Announcement or the Presentation gives a shareholder a 
right or entitlement to participate in the Placement and Breville has no obligations to reconcile assumed holdings (e.g. for recent trading or swap 
positions) when determining a shareholder’s ‘pro-rata’ share. Institutional shareholders who do not reside in Australia or other eligible jurisdictions 
will not be able to participate in the Placement. See Appendix C in the Investor Presentation for the eligible jurisdictions and selling restrictions 
relevant to these jurisdictions. Breville and the Underwriters disclaim any duty or liability (including for negligence) in respect of the determination 
of a shareholder’s ‘pro-rata’ share. 
9
 Eligible institutional shareholders who bid in excess of their ‘pro-rata’ share as determined by Breville and the Underwriters are expected to be 

allocated a minimum of their ‘pro-rata’ share on a best endeavours basis as set out in footnote 8 above, and any excess may be subject to scale 
back. 
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Key dates 

 Date 

Record date for SPP (7:00pm AEST) Wednesday, 13 May 

Trading halt and announcement of Placement and SPP Wednesday, 13 May 

Placement bookbuild  Wednesday, 13 May 

Announcement of the outcome of the Placement Thursday, 14 May 

Trading halt lifted – trading resumes on the ASX Thursday, 14 May 

Settlement of shares under the Placement  Monday, 18 May 

Issue and normal trading of New Shares issued under the Placement Tuesday, 19 May 

SPP offer opens and SPP offer booklet dispatched  Thursday, 21 May 

SPP offer closes (5:00pm AEST) Thursday, 11 June 

Announcement of results of SPP Tuesday, 16 June 

SPP allotment date Monday, 22 June 

SPP issue date and normal trading of New Shares issued under the SPP Tuesday, 23 June 

Dispatch of holdings statements  Wednesday, 24 June 

 

The release of this announcement was authorised by the Board. 

For further information, please contact:  

Jim Clayton (Group CEO) or Martin Nicholas (Group CFO) 

(02) 9384 8100  
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IMPORTANT NOTICES  

This announcement contains forward looking statements. Such statements are not guarantees of 

future performance and involve known and unknown risks and uncertainties and other factors, many 

of which are beyond the control of Breville, its Directors and management, and involve elements of 

subjective judgment and assumptions as to future events which may or may not be correct. Actual 

performance may differ materially from these forward looking statements. A number of important 

factors could cause actual results or performance to differ materially from the forward looking 

statements. The forward looking statements are based on information available to Breville as at the 

date of this announcement. Except as required by law, including the ASX Listing Rules, Breville 

undertakes no obligation to provide any additional or updated information, whether as a result of new 

information, future events or results or otherwise. You are strongly cautioned not to place undue 

reliance on forward-looking statements, particularly in light of the current economic climate and the 

significant volatility, uncertainty and disruption caused by the outbreak of COVID-19. 

Investors should also be aware that certain financial measures included in this announcement are ‘non-

IFRS financial information’ under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial information’ 

and ‘non-GAAP financial measures’ within the meaning of Regulation G of the U.S. Securities Exchange 

Act of 1934, as amended, and are not recognised under AAS and Internal Financial Reporting Standards 

(“IFRS”). Such non-IFRS financial information/non-GAAP financial measures include constant currency 

sales growth information, which is calculated by consolidating, and comparing, locally reported sales and 

sales from the previous corresponding period at a common exchange rate. Investors should note that such 

non-IFRS financial information/non-GAAP financial measures do not have standardised meanings 

prescribed by AAS or IFRS. Therefore, the non-IFRS financial information may not be comparable to 

similarly titled measures presented by other entities, and should not be construed as an alternative to other 

financial measures determined in accordance with AAS or IFRS. Although Breville believes these non-IFRS 

measures provide useful information to investors in measuring the financial performance and condition of its 

business, investors are cautioned not to place undue reliance on any non-IFRS information/non-GAAP 

financial measures included in this announcement. 

NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES  

This announcement is not for distribution or release in the United States. This announcement is not a 

prospectus and does not constitute an offer to sell, or the solicitation of an offer to buy, securities in the 

United States or in any other jurisdiction in which, or to any person to whom, such an offer would be illegal. 

The New Shares to be offered and sold in the Equity Raising have not been, and will not be, registered 

under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”), or under the securities laws 

of any state or other jurisdiction of the United States. Accordingly, the New Shares to be offered and sold in 

the Placement may not be offered or sold, directly or indirectly, in the United States unless they are offered 

and sold in a transaction exempt from, or not subject to, the registration requirements of the U.S. Securities 

Act and applicable securities laws of any state or other jurisdiction of the United States. The New Shares to 

be offered and sold in the SPP may not be offered or sold, directly or indirectly, in the United States or to 

any person that is acting for the account or benefit of a person in the United States. 


